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Taking control of our future

I have lived in Swindon for over 40 years and like so many Swindonians, I am fiercely proud of our town. I'm proud because Swindon
is a success story. How many places have transformed themselves so successfully from a dying railway town to a thriving economic
centre that is home to such a high number of major businesses?

Successful places are built by looking forward not backward. Now is the time to take courageous decisions and show determination,
to ensure Swindon has a great future. 

Swindon's major asset is its location. It is set in an area of outstanding countryside and has excellent transport links. The M4 corridor
is highly prosperous and more and more people and businesses are moving out of London. These factors mean that Swindon is the
best business location in the South of England and gives us the opportunity for Swindon to become a Regional Centre. 

The Government has identified Swindon as a major growth area, and further major development in and around Swindon is therefore
inevitable. We will ensure that Swindon’s growth is effectively managed and we will secure the necessary additional investment in
transport and public services. All new buildings and houses must be architecturally attractive, of quality design and create a clear
sense of identity for Swindon. 

We will also ensure that at the heart of Swindon there will be a thriving modern town centre. A great place to work, shop and play, 
with a vibrant and diverse cultural centre. That’s why this Council puts the regeneration of the Swindon town centre as one of its
top priorities. 

A starting point for our regeneration will be the Central Library. We will combine the new library with a customer information centre
giving face-to-face information and advice on a wide variety of services.  We intend to start building in 2006.

Our ambitions however are not limited to what you have read so far. Education of our children and caring for vulnerable people are
also key priorities, as is providing a good mix of accessible recreational facilities.

This Council is determined to take its leadership role seriously by joining forces with our partners in the private 
and public sectors, and with community organisations that share our objectives.  
We are committing to the 50 promises outlined within the next few pages and we expect you to
hold us to account. That’s why we are publishing them so widely with copies sent to every
household, organisation and member of staff.  

Whilst the commitments we are making require considerable investment we are
confident in our ability to keeping Council Tax to an affordable level by driving
efficiencies across the Council and by better managing the Council’s assets.

I hope that my foreword to this document gives an insight into our ambition and
determination to make Swindon Borough a great place to live, work and visit. I’m
really excited by our plans and I am confident that you will see the real benefits of
these changes.

Mike Bawden
Leader of the Council
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We will establish a “First Stop Shop” in the town centre that 
gives advice and information about all council services.

We will establish a new Contact Centre so that all residents can 
telephone us for information about council services day or night, 
seven days a week with 95% of telephone calls answered within 
six rings.

So that local people have access to 
wide-ranging advice and support, 

the Old Railway Museum will be
developed into a flagship

independent multi-agency 
advice centre by 2007.

We will make sure that our
Housing Benefits service
is rated as excellent. By
working with claimants more

efficiently, new housing benefit
claims and notifications of

change of circumstances will be
processed and completed ahead of

Government targets. 

We will buy goods and services more efficiently to help us to save
money. Through good financial management, we will make
savings of £11 million across the Council and collect 98% of 
council tax in year.

Your Council will be recognised under the national standard as 
one of the best in the country for its approach to equalities.

We will reduce sickness absence from the current level of an 
average of 9.27 days per employee each year to 7.5 days per 
employee.

We will respond to 100% of customer complaints within 10 
working days. Councillors will review complaints received about 
Council services so that they are more aware of areas that need 
improvement.

We will improve our website  www.swindon.gov.uk
to provide comprehensive Internet access 
to Council services. By the end of 2005 all 
council forms will be available for download 
on the Website. By the end of 2006 you will 
be able to be complete those forms on-line. 

By 2006 we will establish a forum for young people to 
voice their opinion so that we can prioritise their needs.

We will invest an average of £250,000 per year to make 
council buildings accessible to all. This figure does not 
include schools, which are addressed separately.

We will keep residents informed about 
Council services through the council
newspaper ‘Swindon News’ which will 
be delivered six times a year to every 
home in the Borough. We will hold 
regular public meetings, consultations 
and introduce ‘suggestion boxes’ 
around the borough to encourage you 
to feedback on our performance.

We will continue to provide quality housing to those 
who need it and, by 2008, we will ensure that all of 
Swindon’s council house tenants who want it will have 
central heating and double-glazing (subject to listed 
buildings consent).  All council owned houses will 
exceed the Government’s standard for decent 
homes. Through good estate management we will ensure 
that all tenants fulfil their responsibility to maintain their 
homes and gardens to a good standard. 

We must attract and retain high quality staff. The Council 
will be a leading employer with a modern and flexible 
workforce that can adapt to changing priorities and deliver 
results. The Council and all its services will be accredited 
under the Investors in People Standard by 2006.

By 2006/7 we will allocate at least 75% of the grant aid 
budget through three-year agreements and service level 
agreements with the voluntary and community sector and 
monitor the outcomes to make sure they achieve the aims of 
the Community Strategy. We will explore with community and
voluntary groups options for other sources of funding.

Council
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Swindon Borough Council will be an excellent Council.  
We want people to be proud of their Council and their community.  
We will provide effective, customer focused services that represent 
good value for money and are easy for everyone to access.  
We will build trust and confidence in the Council by communicating 
and consulting openly and honestly with local people and partners.  
We will actively involve people in local decision making.
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‘‘The opportunities for low cost
housing are very important for
the key workers of Swindon”
Martin, North Swindon

What local people are saying about Swindon 2010 ‘‘



We will have a new 
central library by 2008 

and an effective local
library service with

flexible opening hours.

Pupils need a high quality environment to learn. All existing 
unsuitable temporary buildings in our schools will be replaced. 

We welcome Bath University’s proposals to build a new and 
exciting University in Swindon.   If the Public Inquiry 
recommends building the University adjacent to the hospital 
at Commonhead, we will ensure that the special character of 
Coate Water is protected.

Our secondary schools will 
ensure that over 86% of young 
people achieve 5 A* to G GCSEs
in 2006 and our primary 
schools will ensure that 80% 
or more of our children 
achieve Level 4 at Key Stage 
2 in English and maths in 2006. 

We will introduce a Sports Council in 2006 that works 
with local, regional and national sports organisations 
to establish Swindon as a centre of sports excellence.

We will revitalise 
our sports and 

leisure facilities 
in particular bring
forward plans 
to replace or
modernise 
the Oasis and 
Link centres.

north
of the borough.

Your
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We know what a valuable contribution the arts, recreational activities, 
culture and lifelong learning make to the lives of all Swindon people. 
With our partners, we will make sure Swindon develops into a first class 
cultural centre. Every school will be rated ‘good’ – a standard above the 
national average. There will be high quality school buildings and we will 
recruit and retain good teachers and support staff. We will encourage a 
diversity of schools in Swindon so that parents have more choice.

We will help young people to learn through a wide range of opportunities.  
We will increase participation in higher and further education, vocational training and 
university education to ensure that the skills base for our town’s economy is improved.

Leisure facilities are key to maintaining a healthy community and we are committed to revitalising leisure opportunities 
so that Swindon is an attractive and fun place to live, work and play. 

To achieve all this we make the following promises:   

Culture, leisure 
and learning
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We will work, with our partners, to
complete the restoration of Lydiard
Park and enhance its facilities.
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We will provide an enhanced youth service that is responsive to 
young people. By 2006, at least 25% of young people will be in 
contact with the service and Ofsted inspectors will judge it ‘good’ 
by 2008.

We value the importance of our 
rural environment and will improve

access to the countryside by
ensuring that 90% of rural 

footpaths and cycleways
reach the Government
standard of ‘easy to use’. 

We will find a permanent home in the town centre for 
Swindon Dance as part of the regeneration process.

We will find a new home to exhibit Swindon’s modern 
art collection, and will re-house our museum collections.

We will open seven, new state of the art schools in the north 
of  the borough.

g
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What local people are saying about Swindon 2010 
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We will continue our commitment to the 30-year vision for the Great Western
Community Forest, continuing with partners to deliver a woodland 
framework for Swindon. 

In Shaw Community Forest, landscape restoration will continue and the first 
phase will be available for community use during 2005 with later phases 
completed for use during 2008.
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‘‘

I have two sons so I’m glad to
see that schools and education
are being made a priority
Zoe, Northern Road



Where people do need help, we are committed to that care being of the highest 
quality, whether provided directly by the Council or by the independent sector.

Working with our partners, we will promote people living independently in 
the community for as long as they wish and help them to 
access employment where possible.

Our children deserve the best and we want them to enjoy life, to achieve, 
to stay safe from harm, to be healthy and to grow up in a loving, caring environment.   
In line with our responsibilities under the Children Act, we will work with our 
partners in all aspects of safeguarding children, caring for and supporting children, 
young people and their families. 

To achieve all this we make the following promises:

The number of looked after children needing care will be 
reduced by 10% over 5 years and the number of looked after 
children placed out of the borough reduced by 15% per year. 
This will allow us to invest in services for families, preventing 
the need for children to come into the care of the council. 

We will reduce the number of adults requiring long term 
institutional care by 20% over 5 years, releasing resources  
to invest in home support.

We will increase the range 
and choice of support for 

carers at home by 
increasing the amount
of respite care and 
increasing the number 
of carers’ assessments 
by 100%.

We will 
promote greater
independence and increased
choice for disabled people,
regardless of age, in a number 
of ways. For example we will
commission an additional five
extra care sheltered housing 
schemes, increase the number of
direct payments and introduce
purchase cards. We will also
increase the use of “smart 
technology” to enable people to
be safer in their homes.

We’ll help our most vulnerable, looked after young people to 
achieve an appropriate qualification, paying particular 
attention to literacy and numeracy and vocational skills to 
help their future prospects. 

We will increase the number of supported housing schemes 
for people with learning disabilities by a minimum of one 
scheme per year.

Your Children, your family  
- the people who matter
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‘‘
What local people are saying about Swindon 2010 
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I’m glad there’s going to be 
a lot more support for 
carers in Swindon
Helen, Old Town



Your Town
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We will make sure that Swindon builds on its success as an important regional 
centre of the south. We will work with our partners to drive economic growth 
by maximising existing investment and attracting inward investment through 
the regeneration of Swindon.  We will support and encourage major 
companies who wish to relocate to Swindon.

The Government is planning accelerated growth for Swindon and this could 
mean as many as 35,000 houses in the next 20 years. We will need to manage 
such growth if it imposed on us and demand adequate funding for infrastructure in 
advance of the planned developments. 

The successful regeneration of the town is key to our future economic success.  Working with the community, we will
regenerate the heart of the town to create an attractive, vibrant centre that is fully integrated with the rest of the borough.
As the town grows, the extended centre will encompass the town centre, Old Town, Gorse Hill and the heritage site. 
We will maintain and enhance the separate characters of each area, but extend the road and transport infrastructure to
encourage easy access to all of the areas by residents and visitors alike, so that all areas can benefit.

It is essential that we deliver excellent building design, provide space for community amenities and seek to protect our
rural areas and heritage. We will make the best possible use of land by the regeneration of existing brownfield sites 
within the town.

To achieve all this we make the following promises: 

Working alongside the New Swindon Company, the town 
centre will be regenerated into a vibrant heart of the town 
and borough.  It will include a new library, unique 
shopping environment with a market square, and new 
leisure, commercial and residential facilities. 

By 2006, we will publish 
Swindon Design Codes that 
will ensure  a high quality of 
development. They will incorporate 
the very best practice and guide all new 
developments so that we have control 
of the future look and feel of the borough. 
This will include guidelines for shop frontages.

No significant new developments 
will be approved before the full transport 
implications are fully evaluated and plans for funding 
and implementation of any transport schemes are in place.

We will complete the ‘Streets for
Living’ project in the Central area 
of the Town, creating a place that
improves quality of life for all. 

We will re-develop a range of other sites including Old Town 
Square, Cavendish Square, Sussex Square and Braydon Court.

All 1500 homes completed in the first phase of the 
Southern Development Area will meet the Building Research 
Establishment’s Eco-Homes ‘very good’ standard. 

Significant capital investment in 
highway maintenance will see us 

improve the condition of roads and
footways and reduce the backlog of
repairs. We will publish annually a
rolling schedule of improvement.

We will create opportunities for low 
cost home ownership by building an 
average of 300 affordable homes each
year. Priority will be given to Swindon’s
key workers and local residents and 
we will also encourage shared equity 
schemes. 

We will work with bus companies to  
increase the frequency and hours of 
operation. We will also work with parish 
councils to develop good rural transport 
links and increase overall the number of 
bus journeys by 13% by 2006 and a 
further 20% in the following five years.

We will complete the Swindon Urban 
Cycle Network and introduce secure 
parking facilities for cycles at key points.
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X
Per informazioni in altro formato,
contattare il Servizio Clienti
chiamando il numero: 01793 463725

If you require this information in another format, please contact Customer Services on 01793 463725. 

Italian

Hadaad u baahatid macluumaad hab kale 
ku qoran fadian la soo xinir
Adeega macmiisha (Customer Services) 
oo kasoo wac lambarkan (01793) 463725

Somali

Bengali

Chinese

Gujarati

Hindi

Japanese

Polish

Punjabi

Urdu

Your Communities
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‘‘
‘‘

Crime should be a top 
priority, this would
dramatically improve
the town centre 
Sarah-Jane, North Swindon

What local people are saying about Swindon 2010 

We will provide community leadership with our partners, and work to 
make communities safer, reduce crime and the fear of crime and tackle 
anti-social behaviour, substance and drug misuse. We will do this by 
working with local people and developing the Community Safety 
Partnership. We will work to protect the environment and to ensure 
that environmental issues are at the heart of all decision making. 
We are committed to tackling pollution, graffiti and litter that spoils our 
town and countryside.To achieve all this we make the following promises:

X
Swindon2010
Taking control of our future

We genuinely want to know what 
you think about our promises. 
Please send your comments to us at
Swindon Borough Council
Civic Offices, Euclid Street, 
Swindon SN1 2JH 
or email 2010@swindon.gov.uk

This document should be read in parallel
with the Community Strategy which was
written in consultation with the Council’s
partners in the community. 

For general enquiries about
any Swindon Borough 
Council service please 
call 01793 463000 or visit
www.swindon.gov.uk

We will make sure that schools will be at the heart of each 
community delivering a range of services to meet the 
community’s needs. An extra 210 childcare places will be 
provided and we’ll provide even more support for families to 
help them maintain their independence.

We will remove all racist or obscene graffiti within one 
working day of it being reported.

We will work with our partners towards reducing crime by 
17.5%, focusing in particular on the town’s crime hotspots 
by installing additional fixed and mobile CCTV cameras.

We will remove all abandoned cars on council land or a 
public highway within 48 hours of being reported.

We will recycle, compost or 
treat more than 50% of 
household waste, and where 
practical, we will provide 
kerbside recycling collection 
for all our residents.

Through better safety initiatives
on the roads we control, we 
will reduce the number of 
people killed or seriously injured 
on the roads by 40%, and the 
number of children killed or 
seriously injured by 50%. 


